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Digrtal solutions come In many flavors,
sizes, combinations, and layers.

Wednesday, June 13, 12



Wednesday, June 13, 12

Self-Paced
elLearning

Performance
Support

Blends

Classroom
Media

Virtual
Classroom

Simulation



WE'RE GOING
TO TALK ABOUT
THIS FLAVOR.-

Self-Paced
elLearning

Wednesday, June 13, 12



© ~

| X

tortures you |de d tortures everyone

s
,/V
P>
=



Observations and Assumptions
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How can we make
choices less arbitrary!?

Selection, Estimation and Packaging



Shift the Mindset
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Human Side Process Side
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Many of the folks
that inrtiate digita
solutions don't do
this stuff full-time.

GOING IT ALONE
AN BE ROUGH!
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Worksheet: Suitability
Complete this worksheet to determine whether Self-Paced eLearning could be an

appropriate solution to your performance problem. This should provide an indication of

suitability. A DSC can help you narrow and validate your selection.

Tasks that meet one or more of these descriptions indicate potential suitability.

Training needs to reach a large number of people.

Audience is widely dispersed and operates on varied schedules.

Audience members have varying skill levels and experience.

Tracking and reliable accountability of skill acquisition or information exposure is
required by policy or for qualification.

Performance concepts or information may change frequently.

Skill practice is required and real equipment or a simulator is impractical or practice of
dangerous tasks is required.

Continuous practice, frequent refresher, or retraining is required to maintain currency.

Tasks that meet one or more of these descriptions indicate the task may not be suitable.

Performers don’t have access to the technology needed to deliver the solution or
technical support will be unavailable.

Leadership or management at any level of the organization may not accept, support, or
commit to the solution.

The training is optional. Elective training elements may not get enough use to provide
value.

Task requires observation of physical performance for qualification.

Users will not accept the solution.

See the next page of this worksheet for a question series that can increase effectiveness
of the training solution.




These factors can also influence a method selection.

Solution Context Where and how does the learner require performance
support or skill development? Does the learner need to:

Learn new skills in anticipation of performance
Extend existing skills to advance capability

Refresh existing skills for currency

Recall and apply skills for performance after training
Update skills after system or process has changed
Leverage tools for performance in lieu of training

Respond to an urgent requirement to perform a
new task

Appendix E—Self-Paced eLearning Standards Guide Page 8

Version 8/24/2011

Resources Cost is a large factor in the selection of a solution. The
budget and cost estimate should also frame value
expectations in each deliverable.

What is my budget?

e How does the cost of the solution weigh against the cost
of the problem?

e Would a cheaper solution solve my problem almost as
well?

When do I need the solution?
How much time do I have to commit to the solution?
Do I have reviewers / SME’s available?

A solution consultant can help you nail down resource costs
and commitment requirements. Contact the ADL Program
Office or Performance Technology Center to schedule a

Ta . a’
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Digital Solution Consultant



Solution Lifecycle Manager



Solutions need love too.



Periodic Reports

Evaluation Data

A Single Point of Contact
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Typical Lifecycle (in many cases)

Wednesday, June 13, 12

Detailed Desion

Contracting * Requirements Objectives 5
" Planning
Definition
) Assessment Acceptance

Storyboards Development ol e

Pre-Design

Al Prototypes




Flreiisireel | Eiise7eis

Pre-Design e

'S Objectives * Requirements »  Contracting
Analysis "
Definition
Design Assessment . .
= = FE Prototypes Storyboards
Acceptance
Development s

Wednesday, June 13, 12




A Layered Process
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